
3DC Final Presentation
Maanik Singh, Fiona Mulla, Keith Cheung, Kellia Nguyen, Michael 

Grekoski, Ryan Chang, Tom Griffith 



Three Dimensional Captures (3DC)

3DC’s goal is to provide 3D virtual tour services, 
schematic floor plans, aerial drone services, and 
branding services to landlords across all 
property types, initially focusing on the student 
rental housing market

Allows college students to tour houses on their 
own time, in their own bed, from anywhere in 
the world!

https://www.3dc.ai/

https://www.3dc.ai/






Goals Going Into Project
● Understand the current and future state of 3DC as presented

● Matterport Technology

● Revenue model 

○ How can we help them develop the best forecasts to use as a guideline for operations?

● Market analysis

○ Understand the industry - real estate, local student housing trends

○ Competitors



Primary Projects

● Financial Model

● Case Study
○ Forms to pay employees
○ Independent contractors vs part-time employees
○ Employee incentives: stock options
○ Tax benefits 
○ Best way to find and secure employees 
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Case Study: Forms to Pay Employees
- Compliance forms

- W-2, W-4, etc

- Employment Policy forms
- Offer letters/contracts
- non-disclosure 



Case Study: Independent Contractors vs Part-time Employees
- Independent Contractor: 

- Reduced office and supplies cost
- Staffing flexibility, easy to hire for specific projects
- Less control over your workers compared to part time employees

- Part-time Employees: 
- Control
- Seasonal support 

- Conclusion: Hire part-time employees 



Case Study: Employee Incentives: Stock Options
- Advantages: 

- Incentive to stay at the company 
- Growth over time 

- Tax benefits for employees 
- Reduced amount of tax they have to pay until the stock is sold 

- Disadvantages: 
- Should only be applied if the company is predicting a large growth in the future

- So they can promise a high return 
- Recessions and stock market 

- Conclusion: offer stock options to longer-term employees



Case Study: Tax Benefits 
- Tax deductible small purchases 

- Small business can expense assets that cost less than $2,500

 

- Work Opportunity Tax Credit (WOTC) 
- Tax credits to promote hiring individuals from target groups who have faced barriers to 

employment. 

- Disabled Access Credit 



Case Study: Best Way To Find And Secure Employees 
- Human resource interns recruiting real estate interns

- Recruiting at their schools
- Keep real estate interns accountable 
- Quality checks 

- Leverage clubs and Greek life in other schools
- Targeted opportunities 



Goals Accomplished Throughout the Project
● Learn about the Matterport technology and prop-techs in general

● Learn how to develop a financial model

● Competitor/market research



Key Takeaways From Team
3DC is a growing small business in the 3D tours and aerial services industries 

- Financial Model 
- Implementation of HR and employment strategies 

- HR software
- Part-time vs. Contractor 

- Employee Incentives 
- Tax Benefits 
- Understand the value of prop-techs



Feedback for the Analyst Program
● Provide more sessions on consulting in general
● Give more insight to certain things the company wants

○ Financial models, etc
● Choose companies who need more work from the consultants
● General hour long meeting once every two weeks instead of a short meeting every 

week
● Check-in with both the consultants and their respective companies in the middle 

of the program to ensure things are running smoothly



Questions?



Thank you!


